
The world is at war. There are major battlefields 
around the globe and in our own backyards. 
Many of us join battles worth joining—the 
war on hunger, the war on poverty, the war 
on homelessness, and the like. However, 
other skirmishes are not so worthy, yet 
they occasionally draw us in…things like 
the apparent wars on compromise and civil 
discourse. It seems it is no longer safe ground 

to talk about even the weather, as that leads to the topic of climate 
change, and then discussions can quickly descend into the muck. 
We hear much about kindness, love, inclusivity, and the value 
of diversity; but positive actions that follow positive words are 
too rare. And so, when I attended the Christmas Day service of 
lessons and carols at First Lutheran Church, I was taken by a verse 
from “It Came Upon a Midnight Clear” that I had not noticed so 
vividly in the past…

 And man, at war with man, hears not
 The love song which they bring:
 Oh hush the noise, ye men of strife,
 And hear the angels sing.

Thankfully, the pastors and all involved with worship and music 
at FLC regularly provide a message reminding us of the promise 
we received in baptism, a promise that brings hope, peace, and joy, 
offering freedom to extend to our neighbors the love, kindness, 
and respect that is so needed. And perhaps the children of God 
will find some quiet and some calm to experience the Christ child 
more closely…and even hear the angels sing. 

A few things from 2018 and a few things upcoming warrant special 
mention. Please give attention to the reports from the board chairs, 
as they offer more detailed information regarding the vast variety 
of activities and accomplishments at FLC.

I am not sure what the record is for special congregational meetings 
in a year, but it felt as if we were attempting to challenge it. Our 
first special meeting related to consideration of extending a letter 
of call for an associate pastor position to Pastor Jeff Backer. The 
meeting was well attended and was more a celebratory affirmation 
than a discussion. Thankfully, Pastor Jeff accepted our call, and 
his positive influence on our FLC congregation and the world 
around us is already apparent. Our second special meeting related 
to consideration of approving a line of credit to proceed with 
an approximately $1.5 million HVAC project to replace church 
heating system boilers and to connect the campus with new air 
conditioning along with updates/improvements in ductwork and 
control systems. The old systems were rapidly failing, and patches 
were no longer feasible. Though the topic was mundane, the 
interest and attendance were healthy. Taking on this project at this 
time was recommended by the FLC property board, custodial staff, 
and lay leadership and was fully supported by the congregation. 

The heating portion of the project has begun, and the entire project 
should be completed for the upcoming summer.

After completing Lutheran seminary training, two sons of our 
congregation, Pastor Jeff Backer and Pastor Alex Clark, were 
ordained at FLC. How great is that! Pastor Jeff accepted a call here 
at FLC, and Pastor Alex accepted a call in Ypsilanti, MI. Keep 
them and their ministries in your prayers.

We are settling into the updated FLC leadership, governance, and 
board structure. Adding the skill sets of two at-large members to 
the Executive Committee (and thus the Church Council) was 
quite helpful. There are increasing examples of the boards working 
more collaboratively and the silo method of function softening. 

What more can be said about our Bazaar other than it remains one 
of the finest examples of congregational community organization 
and effort of which I am aware. Add that the funds raised are 
dedicated to mission areas of great need, and it is apparent how 
necessary and timeless this event continues to be. The event 
participants give much, but I am certain they would say they 
receive more than they give. 

The time to take on another capital campaign is approaching, and 
the process of preparation is underway (look for an upcoming First 
Word article). It is felt a needed capital campaign would piggyback 
nicely with our upcoming 100-year anniversary celebration for which 
planning and preparation are underway as well. More information 
will be coming, along with opportunities for input and involvement.

Finally, I offer a humble word of thanks for the opportunity to 
serve as your FLC congregational president for the past three 
years. No matter our position, we are only as good as the people 
around us, and I have had the great honor and privilege to work 
with an incredibly skilled and dedicated FLC team. Thanks to 
fellow executive committee and church council members. This 
incoming lay leadership group is talented and passionate, and I 
am certain they will productively guide FLC through upcoming 
times of celebration and challenge. Thanks to board members 
and the host of volunteers; your work and commitment are the 
backbone of FLC. Thanks to our remarkable pastoral staff; you 
gracefully, carefully, and lovingly shepherd our congregation and 
somehow take your variety of talents, perspectives, philosophies, 
and methodologies and combine them into something that is 
amazingly effective and productive. Your energy is inspiring. 
And ditto all that for the FLC program directors. Thanks to the 
business/office staff who provide support for all this and somehow 
keep everything moving in a good direction. And mostly, thank you 
to the FLC congregation; you remain steadfast in a time of attacks 
on organized religion. Continue to hold onto the promise…that 
is solid from the Alpha to the Omega…but hold it loosely enough 
that our neighbors can know it and share it. You are indeed an 
amazing bunch of Lutherans.
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