
There are many metaphors used among the 
people of First Lutheran in order to describe 
how we function. Some say, “It’s a large ship, 
so it takes a long time to turn,” which implies 
either changing is difficult or we value our 
traditions. Others prefer a warmer tone, “First 
Lutheran is a family,” which picks up on both 
the community we have in Christ and the 
comfort we bring one another when God 

gathers us together. There is also such an appreciation of music in 
this congregation that I’ve heard it said, “First Lutheran is music.” 

There are others, of course, but over the past year as I’ve been working 
to improve the cooperation, communication, and function of our 
boards and ministries, I’ve held closely that First Lutheran is a body, 
in the way that St. Paul explains in 1 Corinthians. Each person plays 
an important part in the overall function so that even the smallest, 
seemingly insignificant contribution is just as vital and valuable as 
the most celebrated, for all are connected to Christ Jesus and joined 
to his body through the Spirit in baptism.

“12 For just as the body is one and has many members, and all the 
members of the body, though many, are one body; so it is with Christ. 
13 For in the one Spirit we were all baptized into one body… 27 
Now you are the body of Christ, and individually members of it.” (1 
Corinthians 12:12-13 & 27)

There is a second benefit to this image of the “body of Christ” 
that goes beyond giving thanks for each person’s unique service. 
As part of the body, no one can deny we are all working together. 
In a congregation such as First Lutheran, where there are multiple 
opportunities and many ministries that need support, space, and 
resources, there is bound to be some conflict and tension. The 
issues that occur around changes and movements and transitions, 
however, can make our ministries stronger by working together. I 
say often that working together is harder, but it is worth the trouble 
because it is how God has knit us together into the body of Christ 
at First Lutheran. 

Here is a small sample of how this has been happening over the 
past year:

•	 New	Boards	&	Council.	The	boards	and	council	were	
restructured last year to build a more cohesive ministry. 
Board	purposes	were	realigned	to	better	equip	them	to	carry	
out ministry. The Council meetings each month included a 
presentation from one board to give the council an “on the 
ground” look at each ministry area. 

•	 Board-Staff	Collaboration.	Staff	duties	have	been	reset	to	
better	support	boards.	Staff	“directors”	work	closely	with	
board chairs so that each “arm” of the congregation has a 
staff	member	connecting	them	to	the	inner	workings	of	the	
church administration.

•	 Board	Leadership	development.	To	empower	teams	to	work	
better together, this year we asked all board members to 
take a survey on their individual strengths and gave each 
board a picture of how to best utilize each team’s strengths. 

•	 Technology	Upgrades.	In	addition	to	website	and	email	
upgrades in the office, we are in the process of transitioning 
to a more active database system. When ready, this will give 
us a much better way of connecting members to ministries 
and tracking participation across many ministry areas.

•	 Staffing	Changes
o Financial Administrator—LaVonne Wolf resigned last 
January. After searching for a few months, we were blessed 
to	 hire	 Jody	Bymers	 to	 handle	 the	majority	 of	 day-to-day	
accounting. 

o	 Health	&	Care	Coordinator—Jordan	Stone	joined	staff	in	
June. She coordinates and leads many of our caring ministries 
such as “Compassionate Connections” and connecting people 
to community resources. (Jordan is also a seminary student at 
Luther Seminary.)

o	 Communications	Director—This	 new	 position	 gives	
supervision and direction to all our communications, including 
First Word, weekly bulletins, website and social media, and 
media	broadcasts.	 Jodi	Hoyt	 joined	 the	 staff	 in	 this	 role	 in	
August.

o Youth & Family/Evangelism & Outreach Coordinator—
Kristy	Zuraff	moved	into	a	general	admin	and	reception	role,	
and	a	new	coordinator	position	was	given	to	Mark	Nassen	to	
work part-time with both departments. (Mark is also a seminary 
student at Luther House of Study.)

Your prayers and encouraging words are always welcome and 
appreciated. You may think they are a small thing, but each one 
reminds	me	of	the	part	each	of	us	plays	in	the	Body	of	Christ.	With	
faith in God through Jesus Christ, and in the Holy Spirit, I look 
forward to another year of ministry together. 

May the peace of Christ keep your hearts and minds in Christ Jesus 
our Lord!
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