
Minutes of the 2017 Annual Meeting
First Lutheran Church-February 4, 2018

President Brian Aamlid called the meeting to order, followed by the 
congregational hymn “Songs of Thankfulness and Praise.” Pastor 
Lars led the congregation in prayer.

The congregation voted to approve the agenda. Minutes of the 
January 29, 2017, were approved. An agenda item was added from 
Kevin Klemme regarding worship and music.

Highlights from President Brian Aamlid’s report:
Brian commented that FLC is a happening place. The staff 
and board members at First Lutheran Church are talented and 
dedicated. He is impressed with the great diversity of all involved 
at church. A few highlights from his report are as follows:

The 500th anniversary of the Reformation was a remarkable time at 
FLC. The preparatory educational opportunities, the Reformation 
service, the hymn fest, and the synod-wide service were fantastic. 
Brian recognized Zachary for all the time he put into these events. 
It was a memorable event. First Lutheran Church has an excellent 
resource at the Luther House of Study. Many people have been 
taking classes there to help understand why we are Lutherans. 

After two years of meetings, discussions, and deliberations with 
input from many, a recommendation for an updated leadership 
and governance structure was presented to the congregation. A 
special meeting of the congregation was held, and the bylaws, 
along with changes to the constitution as recommended by the 
synod, were approved. By doing this, the expanded Executive 
Committee will give additional emphasis to the short-range and 
long-range vision of FLC consistent with the First and Foremost 
plan. The boards will be empowered to develop their ministry 
areas consistent with the vision and areas of focus and with the 
support of staff directors. Communication will be a vital part of 
this new governance. 

Brian enjoyed spending time in the shop. He acknowledged their 
knowledge, experience, and wisdom. 

There was some new programming for the new services for the 
Advent/Christmas/Epiphany season. They were new services 
and were enjoyed by many. Brian commented on the change 
regarding Christmas Music Sunday and Bells of Christmas. He 
feels the right people, good people on the right boards with the 
right staff with the right authority per the bylaws, with sound 
reasoning, made programming decisions with good intentions as 
to what might be a good thing for FLC. He apologized for the 
less-than-effective communication to the congregation regarding 
these changes. He encouraged anyone to contact FLC with 
comments about these changes.

Brian thanked the executive committee, the council, the boards, 
the pastoral staff, the support staff, and all the ministry groups 
that are such an integral part of FLC. 

Highlights from Pastor John’s Report
Pastor John thanked Brian Aamlid for his dedication, time, and 
hard work as president of the congregation of FLC.

Pastor John stated we need to be mindful of the road map where 
we have been and where we are headed as the congregation of 
FLC. We need to get back to the basics of what it means to be 
Lutheran. Christ needs to be the focus of FLC—the very heart 
and center. We are called to point beyond ourselves and point to 
Christ. Christ saves not the church. 

Pastor John talked about the lack of communication at FLC being 
due to the many changes this past year including the governance 
and board changes. Hopefully this will improve this coming year.

Pastor John referred to Colleen Kokenge and the E&O Board 
retreat. There are many wonderful missions going on at FLC. This 
is the time of loaves and fishes.

Pastor John thanked Susan Bell, Marilyn McNeill, LaVonne 
Wolf, FLC Foundation members, the staff, boards, and the many 
volunteers at FLC. He said a special thank you to his father, Pastor 
Jim Christopherson for his many years of service.

Treasurer’s Report
Eric Severson, treasurer, provided the Financial Report for FLC. 
The church is in good financial shape. There was a wonderful 
response in giving, as the total offerings increased from 2016. 
The non-pledge offerings were quite good. The revenue increased, 
and the expenses decreased. The decrease was partially due to 
personnel changes. The boards were asked to base their budget 
on a “mission-driven budget.” The 2018 budget is based on an 
average of the past five years’ total offerings. This is based on pledges 
and non-pledge offerings. This is tended to reflect the generous 
offerings of the members of FLC. The Foundation gift to FLC is 
$339,000. Because of the restructuring of the boards, the budget 
looks different this year. 

There was a question regarding where the Starbucks property 
and income are shown on the balance sheet. The question was 
answered by Marilyn McNeill. A Motion to approve the 2018 
budget passed unanimously.

The annual meeting was suspended in order that the FLC 
Foundation could hold its annual meeting. 

The First Lutheran congregational meeting then resumed.

On behalf of the nominating committee, John Kittelson 
presented the slate of board members for consideration. The only 
nominee change was that Dale Jahr’s name was withdrawn from 
consideration, and Terri Carlson was substituted for a Member-
At-Large position. There were no nominations from the floor. 
The congregation unanimously approved the entire slate of board 
members, council members, and officers as presented on page 4 
of the 2017 Annual Report.



New Business:
Kevin Klemme brought forward the following Motion:

WHEREAS the time-honored tradition and institution of 
Christmas Music Sunday and Bells of Christmas Sunday were not 
held this past 2017 Advent season;

WHEREAS the decision to discontinue the events was made 
without due process, adequate input, congregational involvement, 
and transparent communication;

WHEREAS there has been a lack of ability to reach an acceptable 
compromise through the existing staff, committee involvement, 
and leadership structure;

BE IT RESOLVED: That a congregational task force be appointed 
to review the First Lutheran Church Advent and Christmas season 
worship and music mission, philosophy, services, content, and 
offerings and make recommendations directly to the congregation 
for adoption and implementation.

Said task force shall consist of seven (7) members appointed by the 
President with the advice and consent of the Executive Committee. 
Task force members must not be current members of any FLC 
board, committee, or council. Task force members are to represent 
the broadest spectrum of the congregation including musical and 
non-musical, young and old, and diversity.

Said task force will have ex-officio non-voting members of the 
Church President, Chair of Board of Worship and Music, Senior 
Pastor, and Director of Music.

Said task force will have the necessary funds (for survey, forum, and 
research purposes) upon Council approval of discretionary funds.

Said task force will have the following objectives:
•	Meet	(face	to	face	and/or	electronically)	on	a	scheduled	regular	

basis

•	Survey	the	congregation	(paper	and	electronically)	regarding	the	
topic

•	Interview	congregational	members	via	open	forums	regarding	
the topic

•	Interview	church	music	and	other	staff	(both	individually	and	
group) regarding the topic

•	Interview	pastoral	staff	(both	individually	and	group)	regarding	
the topic

•	Research	the	topic	relative	to	popular	culture	and	the	mission	
of FLC

•	Research	the	topic	relative	to	other	ELCA,	Catholic,	and	other	
Christian denominations

•	Develop	specific	written	recommendations	to	be	presented	and	
ratified by the Congregation and subsequently implemented by 
FLC staff

Said task force will be appointed within fourteen (14) calendar 
days of this Annual Meeting and begin its work immediately with 
the written report and recommendations to be presented to the 
congregations no later than July 1, 2018, for review, approval, and 
adoption.

A Motion was made and seconded to discuss this Motion. The 
floor was then open to questions and comments. After considerable 
discussion, the question was called and the Motion seconded. The 
vote on calling the question was approved with one dissenting 
vote. The Congregation then voted on the main Motion, which 
was defeated by voice vote.

The meeting was adjourned. Pastor Katherine closed with prayer. 
The closing hymn was “Beautiful Savior.”

Respectfully submitted,

Mindy Moore
Secretary

Minutes of the Special Congregational Meeting
First Lutheran Church, June 3, 2018

Brian Aamlid called the meeting to order. 

Pastor John Christopherson opened with prayer.

Brian recognized and thanked the Call Committee for their time 
and commitment during this call process. Brian shared the process 
of calling an Associate Pastor of Outreach and Evangelism to 
First Lutheran Church. The Synod gave the Call Committee one 
name, and it was Jeff Backer’s. The Call Committee along with the 
Executive Committee interviewed Jeff. The Call Committee came 
to the council meeting to recommend that First Lutheran Church 
call Jeff Backer. The Council unanimously agreed, and a special 
congregational meeting was scheduled for the congregation to vote 
on calling Jeff.

Shad Carney made a Motion to call Jeff Backer as Associate Pastor 
for Outreach and Evangelism, and Dave Sonnichsen seconded the 
Motion. There was no discussion. The motion was unanimously 
approved.

Steve Johnson made a motion to approve the Proposed 
Constitution and Amended and Restated by-laws. The motion 
was seconded by Roger Braaten. The motion was unanimously 
approved by the Congregation. 

The meeting was adjourned. 

Respectfully submitted,
Mindy Moore, 
Secretary

Minutes of the 2017 Annual Meeting continued



Minutes of the Special Congregational Meeting
First Lutheran Church, August 5, 2018

A special First Lutheran Church congregational meeting was held in 
the Sanctuary of First Lutheran August 5, 2018, for the purpose of 
considering funding for a campus-wide HVAC (Heating, Ventilation, 
and Air Conditioning) renovation project. A quorum of voting 
members was present. The meeting was called to order by Brian 
Aamlid and an opening prayer was offered by Pastor Lars Olson.

Informational comments were made by Dr. Aamlid; Lyle Eidsness, 
chair of the Property Board; and Dave Wilson, Facilities Manager. 
G&R Controls had performed an exhaustive evaluation of our 
aging and failing HVAC system and provided recommendations 
for updates and replacements.

The initial estimate for the entire project, to address the HVAC needs 
of the entire campus, separated into a cooling system segment and 
a heating system segment, was more than $2 million. It was felt at 
the staff, executive committee, and church council levels (and with 
input from G&R) that dividing the project into two phases was most 
reasonable and financially responsible. 

Bids were obtained for completion of phase 1, which included 
replacing the current chillers and air conditioning blowers with 
a single 200-ton chiller, addressing ductwork and air handling 
needs, and installing new control panels. The bid for phase 1 was 
$1,124,820. The planned phase 2 would be replacement of the 
boilers to address the heating portion of the system; all other work 
would have been completed in phase 1. It was anticipated that phase 
2 would be in the cost range of $800,000.

Anticipating a vote by the congregation to fund phase 1 of the HVAC 
project, the Financial Advisory Team had evaluated funding options 
and had recommended a $1.2 million line of credit from our current 

banking partner, First Dakota National Bank. This recommendation 
was approved by the church council. 

A Motion was made by Wayne Mitchell to approve the $1.2 million 
line of credit to proceed with phase 1 of the HVAC project; the 
motion received a second. In the course of discussion, it was brought 
to the attention of the congregation that Dave Wilson had learned 
from G&R a few days prior that the boiler replacement (phase 2) 
cost should not exceed $350,000. An astute questioner from the 
congregation queried the disparity between the original complete 
project estimate of more than $2 million and an apparent final 
cost of approximately $1.5 million (pending actual boiler bid). It 
appeared that the disparity in figures related to an effort by G&R 
to avoid underestimation, some duplication of project components 
in the cooling system and heating system segments of the estimate, 
and inclusion in the estimate of a lighting project that has, in the 
interim, already been completed with available funds. 

Mary Eich offered an amendment that the line of credit be increased 
to $1.5 million such that the HVAC project could be completed in a 
single phase. The amendment received a second. After discussion, the 
amendment was accepted by unanimous voice vote. The amended 
motion was then discussed and approved by unanimous voice vote. 
Thus, with congregational approval, First Lutheran will obtain a 
$1.5 million line of credit from First Dakota National Bank to 
fund the entirety of the campus-wide HVAC renovation project 
in a single phase. 

The meeting was adjourned.

Respectfully submitted,
Brian Aamlid


