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Foreword 
Now many months ago, several dedicated parishioners wondered if it was time  

to examine the status of the vision, ministry and mission of First Lutheran Church.  

With hands joined, hearts eager and Spirit guiding, this humble beginning blossomed into an 

extraordinary and wonderful strategic planning exercise. 

Hundreds of people contributed thousands of hours as a 

journey explored new directions, examined concerns, 

and evaluated the interests, skills and aspirations of 

members of our church body. I am humbled by the 

enormity and perseverance! 

The fruits of this remarkable effort are presented in this document. The entire membership 

of our church is invited to use this project with all its opportunities as a springboard to 

advance Christ’s call to us to be his helpful hands, joyful hearts and committed souls – doing 

His work in our worship, our camaraderie, our community outreach and our witness as 

directed by our Lord. That is the essence of our Focus Ministries. 

A faithful, powerful prayer group has been part of strategic planning since the start, always 

attending to the Psalmist’s prayerful reminder – “unless the Lord builds the house, those 

who build it labor in vain.” (Psalm 127:1; RSV) 

With grateful appreciation, all glory to the Father, Son and Holy Spirit! 

 

 

John R. Christopherson, Ph.D. 

Senior Pastor 

 

 

There are different kinds of gifts, but the same Spirit distributes them.  

There are different kinds of service, but the same Lord.  

There are different kinds of working,  

but in all of them and in everyone it is the same God at work. 

– WORDS OF ST. PAUL IN 1 CORINTHIANS 12  

…our church is invited to use  
this project with all its opportunities  

as a springboard to advance  
Christ’s call to us… 
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Introduction 
In early 2015, the Church Council started an assessment process which grew into  

comprehensive strategic planning. The project entailed many aspects, including a ministry 

assessment, informational and input-sharing meetings, workshops, task forces, outside 

consultants and our dedicated pastoral and administrative staff. 

Church members were invited to participate in a survey that provided the foundation of 

information and benchmarks about our collective interests, concerns and aspirations at First 

Lutheran. Members also volunteered to participate in interviews and focus groups to discuss 

all aspects of church activity. From this body of knowledge, our consultants reported 

findings and recommendations in the Fall of 2015. The findings provided a profile of our 

church body along with a comparison to other churches.  

The results showed we are a caring church desiring  

to expand our outreach to our Sioux Falls neighbors,  

to grow by attracting new people and energizing current 

members, to improve “community connectedness” 

within and among our members, and to remain Christ-

centered in all we do as a church. 

A number of individuals volunteered to advance the 

strategic planning process, evaluating reports, organizing 

next steps and providing progress updates. Task forces 

created many recommendations for eight concrete, 

purposeful initiatives based on members’ suggestions, 

interests and concerns. These task forces convened in 

February 2016, culminating in nearly 100 recommended 

actions. The scope and ingenuity of these recommendations 

were as impressive as they were extensive.  

Participants and observers were amazed by this far-

reaching exercise, which exceeded expectations of our 

experienced consultants. Our church can be very proud 

of its depth of faith, care and service.  

 

 

…we are a caring church desiring to expand our 
outreach to our Sioux Falls neighbors, to grow by 

attracting new people and energizing current 
members, to improve “community connectedness” 
within and among our members, and to remain 

Christ-centered in all we do as a church. 
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Our Journey of Strategic Discovery  
For those following this planning exercise, several observations can be made. The process:  

 Was Spirit-led with willing and capable volunteers committed to improve our church; 

 Had foresight and patience, and allowed plenty  

of time to absorb information and reflect on it; 

 Provided broad participation, assuring diverse  

points of view were gathered and understood; 

 Compared our church to others to gain further  

understanding of our choices and consequences;  

 Was thorough in its assessment and insightful in its findings; and 

 Provided far-reaching recommendations to address our opportunities and concerns. 

Our consultants also took in consideration many social and demographic changes taking 

place throughout Sioux Falls and the world as well. Many of these changes are daunting –  

lack of clarity of Christian presence and individuals’ struggle in searching for spirituality;  

distressed families; a downtown neighborhood with its dynamic economic growth in stark 

contrast with the presence of an underclass; ever-present financial burdens on households; 

anxiety about so many issues – security, terrorism, the economy, job uncertainties, and 

everyday demands on our time and resources. These 21st Century realities also are reflected 

in our quest to embolden First Lutheran Church to continue the timeless Christian mission 

to share Jesus’ love to a hungry and needy world. 

Tough questions were asked, as many trends are “headwinds” impeding progress – declining 

church membership, aging congregations, and a paralysis about what to do. Indeed, many 

traditional churches are the shadow of their former selves.  

However, many churches are on the rise, enthusiastic about a bright and growing future and 

confident about the relevancy of its activities. Thankfully, we know First Lutheran has the 

talent and means to re-tool and equip ourselves for a better future in all aspects of church 

life! That is why we have been doing strategic planning and why the timing is excellent. 

  

…we have the talent and resources  
to re-tool and equip ourselves  

for a better future in all aspects  
of church life! That is why  

we are doing strategic planning. 
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Please note: this document is a summary of our strategic plan, providing a short presentation of 

the process, deliberations, concerns and recommendations. The entire scope and detail is 

available, and you are encouraged to examine the compilation of materials integral to our 

planning, particularly an appendix entitled “Recommended Actions for Eight Strategic 

Initiatives.” Just call the church office – 605.336.3734 – for more information.  

PATTERNS AND RESONATING THEMES 
We benefit from a very evident love for our church. The assessment process found  

a prevailing positive, constructive, faith-filled, caring, optimistic, hope-filled and forward-

looking attitude. Members are proud of the hallmarks of our church – traditional Lutheran 

worship; extensive excellence in music; educational enrichment; the stately church edifice 

and its downtown location; outreach, care  and mission; youth ministry; senior activities; and 

this list could go on and on.  

Conversely, the assessment showed a realization that we 

cannot afford to be complacent in our satisfaction. Many 

aspects pertain to our collective “character,” perceived 

“ruts” and lack of human and financial resources. 

Curiously – almost paradoxically – many of our points of 

pride also are elements of concern. These issues include a 

perceived lack of visionary leadership; an apparent gap in 

hospitality, friendship and engagement; a need for more 

outreach and care responses both within the church and 

with the outside community; a need for more volunteers and 

training; a seeming decline in morale among staff, volunteers and 

other church members; limited offerings and financial resource 

constraints; declining worship attendance; outdated, underutilized or 

nonexistent “systems” regarding communication (social media, web 

site, email, print media, etc.), business management systems 

(software and related tools for a modern office setting), and 

organizational structure (how we handle the ministries and assigned 

human resources of the church). 

HOPES, DREAMS AND ASPIRATIONS 
Finally, the assessment provided for expressing our desires for the 

future. Embracing our First Lutheran traditions, many of our wishes 

center around augmenting what we do already, such as the hallmarks 

mentioned above. In brief, and assuming we have the financial and 

human resources, members want to see the following: 

Very clearly, the Spirit  
provided inspiration and  

guidance over the last  
16 months of planning. 

 

The assessment process found a 
prevailing positive, constructive,  
faith-filled, caring, optimistic, hope-
filled and forward-looking attitude. 
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 Intentional age-specific programs and activities which focus on the opportunities to 

attract and engage children, youth, young adults and families – demographic groups  

we need to attract to grow and thrive as a congregation; 

 Purposeful inter-generational activities where our members enjoy engagement involving 

many stages of life and lifestyles; 

 Considerable attention given to hospitality so that we truly are a welcoming, friendly church; 

 An expanded healing ministries emphasis; 

 A diversification into different kinds of contemporary worship while maintaining our 

traditional services; 

 More focused and diverse outreach, from downtown to across town to regional, national 

and international venues; explore partnerships with organizations where we might play a 

role; open up our church to community special events; 

 Continuing our emphasis on theological and  

Biblical education offerings; 

 Promoting “small group ministries” as a vehicle  

for relationship-building and spiritual growth; 

 Greater recruitment, retention and training of  

volunteers so that we might achieve the ambitious  

recommendations of our strategic planning; 

 An expansion of our stewardship mindset to reflect  

that it is actually the generous donation of time,  

talent and treasure of all members. 

 A commitment to utilizing an executive pastor for administration and functionality and  

a staff specialist for augmenting communications; and establishing “best practices” in office 

management, so that we are efficient and productive in all our tasks; and  

 A devoted practice of the directives of Jesus Christ in all we do. 

The strategic planning team was overjoyed – and overwhelmed – by the ideas, comments 

and support that came from our congregation during this process. Very clearly, the Spirit 

provided inspiration and guidance over the last 16 months of planning. From prayer team to 

executive team to Church Council to task forces, a host of volunteers to this project now see 

the fruits of our collective labors. And we believe the very fingerprints of all participants are 

visible throughout the report. 

CRAFTING THE PLAN 
After the survey, findings, initial recommendations and reflection, the strategic planning 

process went to the drawing board again – this time to organize the treasure trove of hopes, 

dreams and aspirations into thematic, understandable subject areas. Eight specific ministry 

priorities were identified, and volunteer task forces were assembled to continue our work. 

They are called Strategic Initiatives, and they are described in the next section of this 

document.  
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A Call to Action!  
The eight Strategic Initiative task forces took their jobs seriously, but they delighted in the 

variety of creative ideas they were assigned to develop. Several teams had difficulty at first – 

perhaps a little intimidated by the responsibility they felt to include work previously done, 

especially in honoring the feedback of the original church assessment. But once they got into 

their assignments, their own energy and inspiration prevailed – converting the broader input 

into an order of actions that makes better sense to us all.  

The Eight Strategic Initiatives are our Focus Ministries going forward: 

 Exemplary Children, Youth, Young Adult and Family Ministry 

 Healing and Caring Ministry 

 Friendship, Engagement and Sense of Community 

 Downtown Outreach 

 Worship Genres 

 Teaching and Faith Formation 

 Leadership and Administrative Systems 

 Increased Stewardship and Foundation Development. 

As work continued at the task force level, some amount of overlap on recommendations 

arose.   This is actually an affirmation that these topics have inter-related aspects. While per- 

haps duplicative, their contribution to strategy really 

is more important.  

Some of the hardest work and decisions related to 

condensing many ideas into fewer ones while 

respecting the overall finding and recommendations of 

the original church member assessment. At the conclusion of task force meetings,  

93 actions were recommended – plus another 17 worthwhile suggestions. 

Every single recommended action has merit. But respecting your time, this essay has elected 

to focus on themes, narratives and plans that incorporate their relationship to the primary 

directives of the church-wide assessment. We believe this discussion closely reflects the task 

forces’ work to address the collective wisdom of the congregation. 

 

Work willingly at whatever you do,  

as though you were working for the LORD... 
– COLOSSIANS 3:23 
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RECURRING CONCEPTS  
From an overall perspective, several concepts were 

common among the eight initiatives during our discus-

sions. These common threads really are as important to 

advancing our strategy as the recommended actions 

themselves. They are the following: 

 Small Groups and Ministry Teams. Our task forces quickly discovered that growing 

spiritually, having a sense of belonging and being engaged in ministry are often fostered 

by a close fellowship with others.  Often, it’s easier to “break the ice” by getting to know 

people in smaller, more intimate settings.   Likewise, smaller ministry teams are known to 

be an especially effective unit for accomplishing ministry through mutual support and 

friendship.  All aspects of our congregational ministry will be strengthened if every 

person has a “church within a church,” formal or informal. 

 Leadership and volunteer development. As with any organization, good leadership 

and volunteerism are vital keys to goal achievement. To facilitate both leadership and 

volunteer development, more attention needs to be given to identify, recruit, retain and 

plan for succession for individuals in essential roles. Additionally, fostering stronger 

leadership and vision applies to many levels of the church, including council and boards, 

pastors, staff and volunteers in responsible roles.  

 Serving all ages. Two aspects surfaced regarding the age dimension of our church. First, 

to offer better programming and to attract new members and encourage existing members 

to be more active, we need to develop age-specific strategies to make for better, more 

meaningful experiences. The second notion we feel is a need to be inter-generational,  

too – that is, hold more activities that embrace our age diversity. For example, many 

seniors like to be around the energy and enthusiasm of children and youth, and we should 

encourage more of that. This intergenerational emphasis, combined with our marvelous 

demographic cross-section of the greater Sioux Falls community, is an asset to capitalize on. 

 Communication. Across all task forces was a desire to “amp up” our communication, 

promotion, advertising and advocacy so that we reach our audiences easier, and more 

clearly and effectively. 

With those common concepts as a starting point, we turn to highlights of our eight 

ambitious strategic initiatives, which are the Focus Ministries of First Lutheran Church. 

  

To facilitate both leadership and 

volunteer development, more attention 

needs to be given to identify, recruit, 

retain and plan for succession … 
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The Strategic Initiatives are Our Focus 
Ministries: Task Force Summaries 

EXEMPLARY CHILDREN, YOUTH, YOUNG ADULT AND FAMILY MINISTRY 
At the heart of both aspiration and concern is our work with and our desire to build up the 

younger contingent of our church. Certainly, the survival of any organization hinges on 

being attractive to the next generation and having them take on leadership roles.  

The passion of this task force permeated our 

meeting room. They seek to create an 

environment that fosters faith formation and 

leads to mature faith in youth and families. Four 

key places were identified for effectiveness: 

home, congregation, age-specific groups and 

trained leaders – from pastors to volunteers. 

 Home. Provide opportunities for parents to grow in Bible knowledge and confidence to 

model their faith for their children. Parenting education classes are recommended, along 

with encouraging the perception that parental participation in church is mandatory. 

 Congregation. We want more members to be involved and visible in all aspects of 

church ministry. Encourage the desire and gifts of persons who work well with youth. 

Find ways to stay in touch with confirmed high schoolers. Expand educational 

opportunities that involve all age groups. 

 Age-specific groups. Find ways to connect age groups with others in our church 

community, using spiritual gifts, talents and interests.  

 Leaders. Ensure that the importance of our young members is recognized by everyone – 

pastors, staff, volunteers and members. 

Regarding young adults, activities to draw them to our church in interesting and meaningful 

ways – such as small groups, hands-on service projects, pre-marriage preparation, and other 

actions – help young people feel welcome and included. 

Additional outreach efforts are essential to be inviting to young people. Vacation Bible 

School can be an excellent avenue to attract children. Find ways to reconnect with non-

active members. Explore new ways to reach young adults, particularly at Augustana 

University and the University of Sioux Falls. Find inroads to high school groups such as the 

Fellowship of Christian Athletes and Young Life. 

Responsible parties for this initiative include pastors, youth and family staff and the creation 

of ministry teams. 
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HEALING AND CARING MINISTRY 
As thorough as they were dedicated, this task force sought ways to expand the long-standing 

and respected outreach function at our church. They emphasized the importance of a parish 

nurse and enlisting many qualified volunteers to grow this important and needed ministry. 

They intend to impact social concerns begin-

ning this year with the formation of “Solving 

Addiction.” With the congregation’s help, care 

and openness will be provided for individuals 

suffering from substance abuse. In the spirit of 

outreach, the task force will conduct research on 

other areas of social concern. This exploration could 

lead to partnering with organizations that are a good 

match with our congregation or could entail some 

kind of in-house project that begins small with an 

appropriate amount of resources. 

With an ambition that matches the caring, the team looks toward an expanded role of a lay 

support ministry to extend soulful care of our faith community to persons in life 

transitions. Training programs are recommended to assure helpful, qualified assistance is 

provided. 

With an eye on health and wellness of everyone, we wish to empower lay leaders to 

implement affinity groups and/or events around health-conscious activities, such as  

walking, smoking cessation, living with diabetes, grieving a loss. With leaders identified, these 

small groups could proliferate. 

Special events (such as the Sidewalk Arts Festival and our Worship in the Park) can give an 

opportunity to target healing causes and neighborhoods (such as downtown). These could be 

promoted within and outside our congregation to jointly link and advance causes and events. 

Numerous social service organizations are already in action, and we intend to research and 

develop a referral network to facilitate and serve persons in need. Within our congregation, 

we could undertake an annual congregational compilation of healing and caring needs to 

align programs to those needs.   

Responsible parties for this initiative include pastors, caring ministry board, parish nurse,  

a created Solving Addiction Team, and potential partners such as Face It TOGETHER and 

the Hope Area Strategy Table. 
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FRIENDSHIP, ENGAGEMENT AND SENSE OF COMMUNITY 
Friendship, engagement and a sense of community are at the core of congregational life and 

require intentional practices to foster, especially in a larger congregation.  Three strategies are 

recommended.   

 Small Group Ministry builds relationships and camaraderie among membership and 

can be of powerful spiritual encouragement and motivation for ministry.  Whether in  

a formal or informal “small group,” each member should have opportunity for these 

friendships.  

 Attention to Hospitality Practices envisions 

a team (or teams) that assess everything from 

facility logistics to identifying and welcoming 

visitors. Increasing our communication and 

contacts with prospective new members is 

crucial. Our web site can augment new 

member outreach as well. Simple changes, such 

as revamping our coffee shop and gathering 

space could serve hospitality goals better. 

 Volunteer Support, Development and Practice.  Volunteer ministry can be greatly 

enhanced and expanded by re-focusing to a “gifts” and “interest-based” recruitment  

and a ministry team approach to most ministries.  A happy side-benefit is a sense of 

community in the ministry team. 

Additional marketing and promotion are recommended, utilizing bulletin, newsletter, web 

site and other media to further our hospitality initiative.  

Responsible parties for this initiative include mission and outreach board, pastors, volunteer 

coordinator, and a recommended full-time small group coordinator.  
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DOWNTOWN OUTREACH 
Early in the assessment process, a revitalized 

connection to downtown became a priority. This 

task force represented the kind of fresh-start, 

enthusiastic spark that makes strategic planning 

zing! It dived into all aspects of outreach as it 

examined the many different facets of what 

“downtown” is in contemporary Sioux Falls. 

Serving needs, building community, inviting 

hospitality, caring for neighbors and public 

communication all become Christian ministry 

when the Gospel is shared.  

This initiative would cover non-members, non-Christians, and inactive members as outreach 

focuses. The following four aspects were strategized in detail: 

 Own the downtown. Expand our presence and make downtown a mission field with 

our church as an integral part of this community. Interact with and engage residents, 

showing what our church has to offer. Utilize downtown business and public space for 

small group meetings, Bible studies and other activities to be more visible. Be active in 

public events such as downtown parades, festivals, First Fridays, etc. Find ways to use 

our parking lot as a gift to downtown. 

 Invest time and resources in specific downtown needs. Invest in one idea broad 

enough that many of our proposed small group ministries can serve. Specifically, get 

involved with neighborhood schools – Lowell and Hawthorne. Ideas for interaction 

include clothing drives, book sponsorships, mentoring, ESL classes and parenting 

classes. Partner with existing programs such as LSS and Hope Coalition. 

 Outreach at First Lutheran. Expand and develop our use of “side door” ministries  

and use our facilities to reach out and serve. Consider expanding programs such as 

KinderMusik, Piano Lab, Project Car for a broader audience. Develop recruitment  

and training to encourage member participation in downtown outreach. Explore the 

possibility of starting daycare, preschool or afterschool programs. 

 Seeking the lost. Engage in intentional personal interaction to invite people into the 

ministry and mission of First Lutheran Church and a life of faith in Jesus Christ. 

Enhance connections with young adults, newly married couples, families, and inactive 

members. Utilize small groups for evangelical personal contact and community service. 

Responsible parties for this initiative include Pastors, outreach, care, discipleship, youth and 

family, property boards, small group leaders.  
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WORSHIP GENRES 
Electing not to rest on our traditional laurels, this task force rolled up its sleeves to explore 

new avenues of worship and musical offerings. Its main goal is to develop excellence in all 

worship service styles. Increasing attendance and viewership at services and expanding music 

program recruiting efforts also were important outcomes for their planning. 

Their evaluation included a plan to improve sanctuary sound and lighting and exploring 

additional broadcast opportunities.  

 The 11:00 Service. The task force 

recommended an overhaul of this service, 

including additional staff to develop the 

contemporary service, adding another  

musical ensemble, exploring a new 

contemporary order of worship that  

follows Lutheran liturgical traditions. 

 The 8:00 and 9:30 Services. To enhance  

our rich and appreciated tradition of music 

excellence, the task force seeks to increase 

participation in all choirs through renewed 

recruitment efforts. Considering new ways 

to utilize the choral program for liturgical purposes is recommended. In addition, a 

review of the order of worship is requested, specifically with respect to broadcasting 

considerations. It is recommended to explore ways to invite and collaborate with high 

school, college and other Lutheran church music programs.  

 Generational needs and contributions. A number of recommendations were made, 

including intentionally involving all ages in worship; utilizing social media to publicize, 

engage and invite participation; creating opportunities for youth and families to learn 

more about and participate more in worship. As part of this overall examination, the task 

force recommends evaluating worship times to maximize attendance, efficiently utilize 

staff and facilitate a sense of community – especially during the summer season. The task 

force also requests the development of a music academy for children – an undertaking 

that would extend throughout Sioux Falls at K-12 levels, assuming staff and financial 

resources are secured. 

Responsible parties for this initiative include Senior Pastor, worship and music board, director 

of music, worship planning staff, youth and family staff, media and communications staff.  
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TEACHING AND FAITH FORMATION 
A mission statement guides this initiative: We are an inviting, teaching congregation, focused on the 

proclamation of the Gospel of Jesus Christ through fundamental education opportunities centered in God’s 

Word in the sacraments, scriptures, creeds, Luther’s Catechism, and the Augsburg Confession. In brief, 

this initiative calls for excellence: The task force envisions becoming a “lighthouse” for 

excellent theological and Biblical education. All education will be evangelical, 

socially relevant, accessible, of the best orthodox tradition, and of high intellectual 

integrity. 

The strategies are summarized below: 

 Evaluate and revamp the current educational programs to conform to the 

initiative’s goal. The review includes an evaluation of the Scripture First program; the 

development of a varied education curriculum for the post-confirmation and young adult 

age group; an expanded offering on Lutheran theology; curriculum development for 

diverse age groups; and the utilization of small groups to attract more participation in 

educational offerings. 

 Invite the community outside of our church membership to participate in our 

educational offerings. The ideas here include continuing and expanding a relationship 

with the Luther House of Study; develop a Center for Biblical Theological Studies 

including an annual leadership conference; and interest in lecture series, publications and 

distribution.  

 Devise an effective communication 

system. This recommendation desires to have 

all teaching, spoken and written, available via 

appropriate print and online media. 

 Develop a seminary internship program. 

This strategy envisions partnering with Luther 

Seminary and establishing appropriate 

oversight for the selection and supervision of 

the program. 

Responsible parties for this initiative include Pastors, church council, executive committee, 

commissioned lecturers, communications staff, business administrator. 
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LEADERSHIP AND ADMINISTRATIVE SYSTEMS 
A priority revealed in the church assessment was to strengthen the management and support of 

persons in various ministries. Thus, we seek to advance our church and its revitalized mission by 

fostering vision-guided and empowered leadership, and by augmenting staff, management and 

office resources appropriately to better support our leaders and church members.  

The goals and strategies for this initiative were devised primarily to improve and increase 

support the other initiatives, which speak to the worship, mission and financial support of 

First Lutheran. The three components are the following: 

 Empowering leadership with clear 

delegation and accountability.  

The recommended actions include defining  

and describing the role of the executive 

pastor; creating the reporting relationships 

stemming from the senior and executive 

pastors and staff; supplementing the 

communications function; and undertaking  

a reorganization of the governance structure  

of the church to better accommodate the 

2016 strategic plan. 

 Shared vision and collaboration. In order for leadership and follow-through to work,  

a clear understanding of our mission is essential, and to complete the tasks of that 

mission require collaboration between and among many hands, heads and hearts.  

The recommendations for this aspect is a promotional campaign that informs, engages 

and motivates members to participate in this strategic plan; a communication plan that 

encompasses both internal (staff) and external (church and community) needs; and  

a staff enhancement program to improve workplace skills. 

 Gifts development and multiplication of ministries. Throughout this summary 

document, you have noticed recurring calls for utilizing small groups for social, spiritual 

and purposeful activities. These groups would be led by empowered volunteers who wish 

to share their gifts, skills and interests. To help accomplish this goal, we recommend 

formalizing how we identify, recruit and train leaders and volunteers to do their part.  

In the formation of these small groups, we recommend they select a primary pastor and 

staffer to assist with progress and communicating with others. Finally, to improve 

delivery of services, we recommend examining office systems, technology and functions 

and updating as needed. 

Responsible parties for this initiative include Senior and Executive Pastors, church council, 

executive committee, administrative staff, and researchers of “best practice” models. 

 



__________________________________________________________ 
F U L F I L L I N G  C H R I S T ’ S  C A L L   17 

INCREASING STEWARDSHIP AND FOUNDATION DEVELOPMENT 
“…like good stewards of the manifold grace of God,  

serve one another with whatever gift each of you has received.”  

This task force took to heart this passage from 1 Peter 4. Our understanding of the true 

meaning of stewardship has evolved. Traditionally, it has been associated with offerings, 

annual pledges and financial matters. We now have the enlightened view it really has to do 

with the sharing of three “T’s” very valuable contributions to our Lord – time, talent and 

treasure.  

These T’s are critical to the vitality and well-being 

of our church. The overall stewardship strategy is 

to create a vibrant, inspired and visionary culture 

of stewardship that is year-round, generationally 

sensitive and transforming vision. Clearly, this 

task force rolled up its sleeves, and went to work 

carving out 12 recommended actions. In brief, 

they recommend: 

 Engaging members. The spirit of joyful giving follows “giving themselves first to the 

Lord.” Utilizing the small group model, connect more members through faith families. 

Renew personal contact with inactive members. Challenge the congregation to become 

part of a major ministry and mission project. Establish connections to downtown. 

Recruit and train volunteers. Provide options for electronic giving. 

 Communicating stewardship. Teach and encourage stewardship as a lifelong practice. 

Build the case that stewardship is correlated with ministry and mission. Provide members 

with accessible information on alternative ways to give, such as through financial assets 

like stocks, IRAs and real property. Revise the web site for easy navigation to 

stewardship, including a tab for giving.  

 Thanking. Simply put, let us thank donors frequently and sincerely. 

The First Lutheran Church Foundation is a separate organization whose sole purpose is to 

provide permanent financial support for First Lutheran Church. To further the Foundation’s 

commitment to the church, a consultant has been retained to promote greater awareness and 

to encourage legacy giving by members and friends of First Lutheran Church. The task force 

endorses actions taken by the Foundation and consequently does not offer separate 

recommendations. 
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Time Line 
Given the ambitious reach of this strategic plan, time lines currently cannot be specific. 

However, many milestones will serve as handy reference points as we continue to make 

progress. 

The chart below maps out a general time line, starting from inception in early 2015 to 2017 – 

a midpoint of sorts for a plan that likely will unfold over the next five or six years. In 2016,  

a number of key actions must occur, including: 

 Church Council and membership review and support; 

 Leadership selection of first priorities and first steps; 

 Staffing requirements addressed; 

 Volunteer teams and staff aligned to goals; 

 Progress reports, evaluation and additional planning. 

By 2017, the initial focus ministry teams should be in a position to provide feedback and 

progress reports, followed by more formalized evaluations. Refinements to the small-group 

ministry team model, if any, would be instituted so that subsequent teams could benefit from 

early lessons learned. 

Beyond 2017, the strategic plan and its myriad actions proceed at the pace allowed by 

leaders, volunteers and financial resources. Let’s get going! 

 

 

 

 

 

 

 

 

 

 

 



__________________________________________________________ 
F U L F I L L I N G  C H R I S T ’ S  C A L L   19 

Next Steps 
This plan has provided a vision and a road map to achieve it. Our church leadership, pastors 

and staff will next carefully adapt our organization to conform with this exciting future. 

Beginning this summer, staff job descriptions will be aligned with this plan. Congregational 

leaders and staff will select what steps to take first. From here on, and over the next few 

years, many volunteers and ministry teams will convert plans to accomplishments.  Please pray 

about how you can serve. Meanwhile, for the most detailed look at our work going forward, 

check out the appendix to this document: “Recommended Actions for Eight Strategic 

Initiatives.” It is here that boards, staff and ministry teams will ponder and plan as we move 

forward with First Lutheran’s Focus Ministries. 

For further developments and information, please refer to updates and announcements on 

our web site, www.flcsf.org, newsletters and bulletins. 

Closing Thoughts 
The strategic planning process has opened our eyes to new possibilities and to a greater 

appreciation for what the mission and ministry of First Lutheran has been all along. The 

participants had no idea how responsive members would be! The outpouring of interest, idea 

sharing and participation kept momentum going from the start. Hundreds of people have 

contributed thousands of hours to get us to where we are. 

And now comes the exciting part – putting into action what we want to do! Of course, 

implementing the plan represents lots of hard work. But we’re ready for it. We will find the 

time, talent and treasure to make a Spirit-guided, Christ-inspired difference – to one another, 

to our church and to our neighbors.  

Thank you for your willingness to venture on this journey together! Let’s do this! 

 

 

 

 

 

 

 

 

 

“You are the light of the world.  

A city set on a hill cannot be hidden.  

Nor do people light a lamp and put it under a basket,  

but on a stand, and it gives light to all in the house.  

In the same way, let your light shine before others,  

so that they may see your good works and give glory  

to your Father who is in heaven.   
— JESUS’ WORDS IN MATTHEW 5:14-16 
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Now to each one the manifestation of the Spirit is given for the common good.  

To one there is given through the Spirit a message of wisdom, to another a message  

of knowledge by means of the same Spirit, to another faith by the same Spirit,  

to another gifts of healing by that one Spirit, to another miraculous powers,  

to another prophecy…. All these are the work of one and the same Spirit,  

and he distributes them to each one, just as he determines. 

— WORDS OF ST. PAUL IN 1 CORINTHIANS 12 
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