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Introduction 

In January 2015, the Church Council instigated a Strategic Initiative Planning Process. This comprehensive 

project entailed many aspects, including a ministry assessment, informational and input-sharing meetings, 

workshops, task forces, outside consultants and our dedicated pastoral and administrative staff. 

Church members were invited to participate in a survey that provided the foundation of information and 

benchmarks about our collective interests, concerns and aspirations at First Lutheran. Members also 

volunteered to participate in interviews and focus groups to discuss all aspects of church activity. From 

this body of knowledge, our consultants reported findings and recommendations in the Fall of 2015.  

The findings provided a profile of our church body along with a comparison to other churches.  

The results showed we are a caring church desiring to expand our outreach to our Sioux Falls neighbors,  

to grow by attracting new people and energizing current members, to improve “community connect-

edness” within and among our members, and to remain Christ-centered in all we do as a church. 

After the survey, findings, initial recommendations and reflection, the strategic planning process went to 

the drawing board again – this time to organize the treasure trove of hopes, dreams and aspirations into 

thematic, understandable subject areas. Eight specific areas were identified, and volunteer task forces 

were assembled to continue our work.  

The eight Strategic Initiatives were led by task forces that took their jobs seriously, but they delighted in 

the variety of creative ideas they were assigned. The eight Strategic Initiatives are: 

 Exemplary Children, Youth, Young Adult and Family Ministry 

 Healing and Caring Ministry 

 Friendship, Engagement and Sense of Community 

 Downtown Outreach 

 Worship Genres 

 Teaching and Faith Formation 

 Leadership and Administrative Systems 

 Increased Stewardship and Foundation Development. 

As work continued at the task force level, some amount of overlap on recommendations arose. This 

occurrence is actually an affirmation that these topics are inter-related as opposed to disparate activities 

and programs. While perhaps duplicative, the gist of strategy is really more important. Some of the 

hardest work and decisions related to condensing many ideas into fewer ones while respecting the overall 

finding and recommendations of the original church member assessment.  

At the conclusion of task force meetings, 93 actions were recommended – plus another 17 worthwhile 

suggestions. Every single action has merit.  
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Strategic Initiative 1 
‘EXEMPLARY’ CHILDREN, YOUTH, FAMILY, AND YOUNG ADULT MINISTRY1 

 

[This initiative] is a key piece in FLC’s outreach and faith formation for children, youth, families, young 

adults, and the congregation. 

 
Goal: 

Our goal with Strategic Initiative #1, the “‘Exemplary’ Children, Youth, Family, and Young Adult 

Ministry” initiative, is to help create an environment at First Lutheran Church (FLC) that effectively 

fosters faith formation and leads to mature faith in our youth and families. 

 

Working Definitions: 

The Exemplary Youth Ministry Study (EYMS) identified four key places for effective faith formation in 

young people. They are: “Home”, “Congregation”, “Youth Group” and “Congregational Leadership”. For 

our purposes, we would like to widen the “Youth Group” definition to include “Age Specific Groups” of 

all ages/life stages: 

 

HOME: 

All studies point to the home (i.e. place of nurture and growing up) as the single most important influence 

on faith formation. That is why the word “home” appears as one of the strategic centers deserving our 

attention as we seek to enhance FLC’s ministry to youth and young adults. 

 

CONGREGATION: 

Research shows that the health and vitality of the whole congregation matters greatly to the faith  

formation of people beyond that of theage specific ministries. 

 

AGESPECIFIC GROUPS: Here we mean the various groups of people, such as those involved in 

mission trips, music, young adult gatherings, family nights, Wednesday evening gatherings etc. 

 

CONGREGATIONAL LEADERS: Effective ministry requires trained leaders and volunteers, whether 

pastors, staff, adults, or people of all ages. 

 

Strategic Centers/Recommended Actions 

 
1. RECOMMENDED ACTIONS AROUND “HOME” 

Equip families (beginning with those with newly baptized children) to make faith part of their everyday life. 

Recommendations : 

● Provide opportunities for parents to grow their Bible knowledge and confidence to model faith for their children. 

● Offer parenting education classes. 

● Encourage the perception that it is mandatory for parents to attend certain church activities with their children. 

Responsible Party: Youth & Family staff/Ministry team(s) 

Timeline : Plan in summer and begin in fall, 2016 and develop forward 

Resource Requirement: Adult volunteers with the right gifts, support and training 

 

 

 

 

___________________________________ 

 
1 Because of the importance of ‘Home’ in our initiative, we advocate for modifying the title of 

Initiative #1 from “‘Exemplary’ Youth and Young Adult Ministry” to be: “Exemplary Children, 

Youth, Family, and Young Adult Ministry”. 
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2. RECOMMENDED ACTIONS AROUND “CONGREGATION” 

Encourage people to be involved and visible in the congregation’s full ministry. 

Recommendations : 

● Identify desires and gifts within our congregation to work with our age specific groups and education 

opportunities, such as Bible studies, Sunday School and confirmation. 

● Identify desires and gifts of youth and provide opportunities to use these in the congregational ministry, 

such as involvement in decision making and leadership opportunities. 

● Find ways of staying in touch with all confirmed high school young people regardless of their activity 

level at FLC so that it is possible to maintain meaningful connections with them in their early adulthood, 

whether in school, the workforce or military service. 

● Provide and expand quality education programs available for all ages (for example: Bible studies for all 

ages and life stages, ‘Sunday school’, confirmation, adult forums) 

Responsible Party: Pastors and Program Staff/Youth & Family staff/Ministry team(s) 

Timeline : Begin developing initial strategy this summer 

Resource Requirement: Adult volunteers with the right gifts, support and training 

 

3. RECOMMENDED ACTIONS AROUND “AGESPECIFIC GROUPS” 

Provide opportunities for people of all ages to connect with others in the FLC community, using their 

spiritual gifts, talents, and interests. Recognize the importance of forming friendships, doing hands-on 

service projects and having accessible opportunities to learn and grow. 

Recommendations : 

● Continue music ministry groups for all ages with more effective promotion. 

● Develop ministries for families with children aged 0-3 years. 

● Provide opportunities for service oriented ministry events for families. 

● Develop leadership training for middle school and high school youth to empower them in ministering to others. 

Responsible Party: Youth & Family staff/Ministry team(s) 

Timeline : Begin developing for the 2017-18 program year, or when fully staffed 

Resource Requirement: Spiritual gifts assessment to identify volunteers and equip these to serve by 

providing with support and training 

 

4. RECOMMENDED ACTIONS AROUND “LEADERSHIP” 

Ensure that the leadership of FLC recognize the importance of their support for Children, Youth, 

Families, and Young Adults. 

● Encourage other areas of ministry and boards to have youth involvement. 

● Get input from youth and families regarding all worship services (5pm, 8am, 9:30am and 11am) 

● Educate congregational leaders concerning the assets of “Healthy Communities” (Search Institute) and 

those of the Exemplary Youth Ministry Study 

● Include in sermons illustrations and concerns that directly relate to the lives of children, youth and 

young adults. 

Responsible Party: Pastors, Youth and Family Staff, Volunteer Ministry, Church Council 

Timeline: Begin during the 2016-17 program year 

Resource Requirements: 

 

5. RECOMMENDED ACTIONS AROUND “YOUNG ADULTS” 

Provide opportunities for young adults to be active in the FLC community. 

Recommendations: 

● Develop more small group ministry opportunities for young adults, recognizing the importance of 

forming friendships, doing hands-on service projects and having accessible opportunities to learn and grow. 

● Through premarriage preparation, promote a stronger connection to FLC. 

● Identify new young adults as they come to FLC, in order to quickly connect them deeper. 

Responsible Party: Young Adult staff in connection with Minister of Evangelism & Outreach 

Timeline: Begin when Youth and Family is fully staffed 

Resource Requirements: TBD 
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6. RECOMMENDED ACTIONS AROUND “OUTREACH ORIENTED” 

Ensure that visitors feel welcome to all FLC activities and events. 

Recommendations: 

● Use VBS as an outreach tool, encourage more children to participate. 

● Have a plan of action and be welcoming when new people appear. 

○ Have staff trained with how to accommodate children/youth that come with a friend and are not 

registered. This could vary from name tags to attending first communion classes. 

○ Can we allow baptisms for children of nonmembers? 

○ Can we encourage, but not require, bride and/or grooms to become members before getting married at FLC? 

● Find ways of connecting with nonactive members. 

● Explore opportunities to connect with college students at Augustana, USF, through FCA etc., to use for 

mentoring, leading activities, and relationship building with our middle and high school youth (Internship 

positions).  

● Explore youth leadership and adult mentoring ( for example “Collision Ministries” in high schools) 

● Explore relationships and ministries complementary to community youth ministries such as Young 

Life, FCA, etc. 

Responsible Party: VBS team, Youth Director, Sunday School Director, Pastors 

Timeline: 

★ Begin immediately with the planning for VBS 2016 

★ 2016-17 program year for welcoming strategies 

★ Continue other recommendations for the program year 2017-18 or when fully staffed. 

Resource Requirements: Depends on strategy re: VBS possibly format/ facility 
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Strategic Initiative 2 
HEALING AND CARING MINISTRY 

 

Goal:  Expand “missional” healing and caring ministries and partnerships. 
 

Strategy A:   Significantly impact at least one major local social concern. 
Recommended Action 1A: Implement the Solving Addiction program, which will help our 

congregation demonstrate care and openness for those whose lives are impacted by substance abuse 

addiction.  Through this program, our congregation will become better informed about the disease of 

addiction and more adept at referring individuals to appropriate care.  (See Appendix A) 

Responsible Party: The Solving Addiction Team, working together with partners from Face It 

TOGETHER and the Hope Area Strategy Table. 

Timeline: Spring 2016 

Resource Requirements: $3,000 and the help of a committed team.  Both the funds and the team are 

currently being recruited, with good success. 

 

Recommended Action 2A: Conduct appropriate research and implement a new ministry that 

impacts an area of local social concern and engages the community in a spirit of outreach.   

This ministry should relate specifically to the broader scope of Healing and Caring ministries.   

The research phase of this action should include listening sessions, needs assessment, and asset mapping 

to determine where the church’s passions and the community’s needs intersect.  When the ministry has 

been identified, it is recommended that implementation begin with something immediately manageable, 

but works toward a larger “reach goal” (for example, a ministry that starts in-house but might later expand 

to include additional staff or offsite locations). Some ideas gleaned from the interviews with First 

Lutheran members and Sioux Falls community leaders, conducted by Blair Anderson and members of the 

SAT team, can be found in Appendix B and might be an appropriate place to start the conversation. 

Responsible Party: The Caring Ministries Board, Health and Wellness Team, Caring Ministries Pastor, 

and Parish Nurse. 

Timeline: 2017-2018  

Resource Requirements: To Be Determined 

 

Strategy B: Expand role and support ministry of lay people. 

Recommended Action 1B: Identify and develop a consistent means of preparing volunteers who will 

extend the care of a faith community to persons in life transitions (myriad of life events, 

hospitalizations, chronic illness, addiction, death, etc.).  To this end, we recommend developing a 

BeFriender Ministry (see Appendix C).  However, the responsible parties may choose to examine other 

models to achieve a similar goal. 

Responsible Party: Caring Ministries Board and Pastor, with help of administrative support. 

Timeline: Research to be done in 2016, with plans for launch in 2017. 

Resource Requirements: Depends on program chosen, but could be an investment of $10,000-$20,000 

over the cost of five years to continually recruit and train lay ministers. 
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Recommended Action 2B: Empower gifted lay leaders to implement “Affinity Groups” or events 

which relate to the broader scope of Healing and Caring ministries.  This would include small groups 

that gather people (members and unchurched alike) around a common affinity, interest, or stage of life, 

such as “grieving a spouse,” “living with diabetes,” “smoking cessation,” “walking club,” etc.  The 

responsible parties will work to identify potential leaders and mentors of such groups, and then give them 

adequate support to start and continue their small group or event.  Consideration may be given to 

providing these experiences in local neighborhoods, or utilizing technology to bring people together (such 

as Skype or teleconference).   

 

Responsible Party: Caring Ministries Board, Health and Wellness Team, Caring Ministries Pastor and 

Parish Nurse 

Timeline: Identification of affinity leaders and topics to begin in the summer of 2016, with the goal of 

launching two new groups by the fall. 

Resource Requirements: Building space and possible technology upgrades. 

 

Strategy C: Responsive to community needs and supportive of existing ministries. 
 

Recommended Action 1C: Significant events relating to Healing and Caring ministries should be 

advertised within the congregation and wider community, specifically targeting our downtown 

“neighbors.”  Healing and Caring Ministries will also take advantage of outreach opportunities 

such as Worship in the Park, Sidewalk Arts Festival, the Bazaar, etc. to offer caring services at 

those times. 

Responsible Party: Pastoral Care Board, Parish Nurse, and Caring Ministries Pastor, with support from 

the Caring Ministries Coordinator and Communications Director 

Timeline: Identify advertising opportunities in the Spring of 2016 with the Communications Director, and 

come up with a plan that specifically targets free advertising networks and social media, as well as our 

downtown “neighbors.”  Reach out to the Board of Evangelism, Mission, and Outreach in the Summer of 

2016 to inquire about Worship in the Park and Sidewalk Arts Festival involvement.  Reach out to WELCA 

in the Summer of 2016 to inquire about offering caring services or hospitality at the Bazaar. 

Resource Requirements: To be determined. 

 

Recommended Action 2C: Better connect the staff and membership of First Lutheran to 

community resources related to physical, emotional, and financial well-being, strengthening a 

referral network for those in need.  This may include establishing a webpage (housed on flcsf.org), on 

which seekers can receive information on such services.  Additionally, staff training and educational 

events held for the congregation will offer advice on what services exist in the community, and how 

individuals can be referred to those services in a time of crisis.  

Responsible Party: Parish Nurse, Health and Wellness Team, and Communications Team. 

Timeline: Fall 2016 

Resource Requirements: printing costs and additional web support 

 

Recommended Action 3C: Complete an annual congregational assessment to determine healing and 

caring needs and work to align those needs with current programs to ensure existing ministries 

adequately care for those who suffer in mind, body, or spirit.  Utilizing a questionnaire (or other form 

of assessment) can help the Caring Ministries board identify strengths and weaknesses of the current 

programs, possible future programs, as well as service referrals.  Both printed and electronic means of 

gathering data should be considered. 

Responsible Party: Caring Ministries Board and Health and Wellness Team, with support from 

Communications Team. 

Timeline: January 2017, to be repeated at the beginning of each year. 

Resource Requirements: Printing and electronic survey costs. 
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Initiative 2 Appendices 
 

Appendix A: Information on “Solving Addiction” - Recommended Action 1A. 

 

 SOLVING ADDICTION: 8 Goals of the Initiative 

 

-       To create a culture of care and openness for people (and loved ones/family) with alcohol and other 

drug addictions in our congregations.  

-       To build a reputation in the community that our congregations are safe places for people (and loved 

ones/family) with alcohol and other drug addictions to seek and find help.  

-       To increase understanding of addiction as a disease.  

-       To build a networked community of knowledgeable referring partners. 

-       To motivate more people (and loved ones/family) to get help for addiction. 

-       To be a community that engages the spirit in healing work. 

-       To increase capacity for and commitment to loving the neighbor struggling with alcohol and other 

drug additions through tangible acts of care.  

-       To annually showcase and celebrate our congregations’ commitment to creating a culture of caring 

for people and their loved ones suffering from alcohol and other drug addictions. 

 

These goals will be achieved through: 

 

-       Surveys that measure attitudes toward addiction within the congregation, and that later measure our 

congregation’s progress in becoming more aware, compassionate, and knowledgeable about these issues.  

-       Training of congregational leaders and Recovery Advocates by the Face It TOGETHER Team. 

-       A campaign of awareness, compassion, and knowledge conducted through Adult Forums, written 

articles, and worship resources.  This will be accomplished through the bold leadership of pastoral 

leadership, team members (including recovery advocates), as well some who are also in recovery.   

-    Publicity materials (brochures, etc.) that are designed to let churchgoers know of our goals, more 

about the program, and provide contacts for further help.  

-    Annual showcase that celebrates our congregation’s commitment to this cause. 

Annual reporting so we can see how many have sought recovery from Face It TOGETHER through our 

referrals. 

 

Appendix B: Information from Interviews of Members and Community Leaders for Recommended 

Action 2A. 

- Poverty issues (physical, spiritual, cultural) and cultural issues; possibly a connection with the 

Multicultural Center 

- Services for the homeless, veterans 

- Services for “working poor” who live within walking distance of FLC 

- Offering a Christian counseling center to service the downtown area. 

- Comprehensive Healing Ministry to serve members and downtown population.  This includes, but not 

limited to, AA, NA, SAA, Divorce Recovery, Cancer Support, Grief Support, Primary Caregiver Support, 

Parent Support, etc. 

- Work with immigrant and refugee communities through healing and caring ministry - beginning with 

already developed relationships but also forging new connections (with immigrants from Middle 

East?”  Engage immigrant community in ministry “with” rather than ministry “to” 

- Collision Program  

- Using facilities during the week for after-school programs or downtown resident activities 

  



– 9 – 

 

Appendix C: BeFriender ministry resources for Recommended Action 1B: 

 

BeFriender Ministry offers a caring companion to listen, empathize, and be a reminder of a loving and 

supportive faith community. The BeFriender Ministry National Office provides training and support for 

Leadership Teams From Churches or Organizations who then provide training and support for BeFriender 

Ministers.  

 

A BeFriender is someone who listens with compassion, accepts people as they are, respects another’s 

spiritual journey, and embodies the caring presence of God. BeFrienders provide pastoral care for people 

in all kinds of difficult and transitional situations. They are trained volunteers who extend the care of a 

faith community. BeFrienders provide pastoral care through a listening presence for anyone experiencing 

a myriad of different life events, including: hospitalization, cancer or chronic illness, families of deployed 

military, addiction, post-partum depression, death of a loved one, stress of being a caregiver, loneliness, 

getting married or divorced, relationship issues, abuse, imprisonment, major life decisions, job loss or 

career change, financial worries, trauma or natural disaster, Alzheimer’s or other forms of dementia, and 

any other need for pastoral care.  

 

There are several training sessions offered in the Midwest for the BeFriender Ministry. The fee is $799 

per person and would may need to be accounted for in the Pastoral Care Board budget.  

 

BeFrienders Ministry has a robust website with information for whoever the responsible party is for this 

Strategy: https://befrienderministry.org 

 

 

Appendix D: Miscellaneous Material and Thoughts from the Initiative Two Team 

 

A mission statement for the Board of Caring Ministries to consider: 

The Caring Ministries of First Lutheran Church provide healing, comfort, and hope to those who suffer in 

mind, body or spirit, remembering that God “heals the brokenhearted and binds up their wounds.”  (Psalm 

147:3)  Our ministries exist for the church and the whole community, striving to empower and equip all 

Christians to compassionately care for others, following the example of Jesus.  

  

https://befrienderministry.org/
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Strategic Initiative 3 
FRIENDSHIP, ENGAGEMENT AND SENSE OF COMMUNITY 

 

#1) Small Groups 
Strategy:  Implement small groups into the fabric of First Lutheran 

 

Recommended Action: Develop small group system.  Mandate 100% invitation and aspire to 100% 

participation.   

Potential tactical suggestions: 

● Define all groups as having three components: “Social-Spiritual-Purpose” 

● Maintain current entities/grow participation  

● Generally establish a 12-month framework 

● Twice a year, have an opportunity to join all small groups 

● Upon membership, encouragement of a small group 

● Marketing program--communicate/contact person/website/bulletin/new member 

orientation/recruiting/ 

● Establish contact person for each group 

● Spiritual and care/compassion component within each group 

Responsible Party:   
Hire a small group coordinator (a dedicated FTE) by Leadership Initiative and Pastors. 

 

#2) Hospitality 

Strategy: Fulfill brand promise as true welcoming home in the heart of Sioux Falls 

Recommended Action: Assemble standing hospitality committee/team - in charge of planning how to 

integrate hospitality into FLC.   

Proposed Potential Tactical Responsibilities--  

● Review building navigation--entrances/doors 

● Assign individuals “scouting” new people,  

● Follow-up letters to newcomers 

● Consider opportunities “outside” the church--on Minnesota Ave?   

● Technology improvements.   

● Website improvements for younger generations to know much more about our church 

● “Section leader” or “section party” concept. 

Responsible Party: Mission and Outreach Board - standing committee  

 

Additional Strategy: Construct a gathering space (coffee shop) 

Recommended Action: Design/Feasibility/$ 

Responsible Party: Church Council--with input from hospitality committee  

 

#3) Volunteerism 

Strategy: Celebrate robust volunteer opportunities and engage members  

Recommended Action: Enhance Volunteer Coordinator role  

Proposed Tactical Actions 
● Create comprehensive listing of volunteer opportunities--printed and digital  

● Build volunteer connections to small groups 

● Gifts-based vs needs-based volunteerism (ex. spiritual gifts inventory) 

● Organize regular volunteer celebrations/thank yous 

● Develop and execute marketing plan for ongoing communication regarding opportunities 

Responsible Party:  Current volunteer coordinator.  Expanded role possible per funding and pastoral 

staff approval.   
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Strategic Initiative 4 
DOWNTOWN OUTREACH 

Outreach has many definitions and facets. Christian outreach is specifically reaching out into the world with the 

gospel of Jesus Christ. In doing outreach, everything comes back to giving Jesus Christ. Serving needs, building 

community, inviting hospitality, caring for neighbors, and public communication (like advertising) become Christian 

ministry when the gospel is shared. Outreach is also done outside the congregation, either beyond our building or 

beyond our regular relationships. Non-members, non-Christians, and inactive members of FLC are all in need of 

outreach. This initiative specifically concerns outreach “downtown” which means the residents, workers, and 

visitors of the greater downtown area of Sioux Falls. 

STRATEGY #1 - Own the Downtown 

Expand the imagination of FLC to see ‘downtown’ as a mission field and FLC as an integral part of this 

community… in order to share the gospel. 

 

Recommended Action: Provide educational opportunities that educate and empower members and 

ministries of FLC to interact and engage with the downtown community. Invite downtown 

organizations/places to share their view of downtown life. Classes should teach practical skills for 

inviting and welcoming in new people. 

❖ Responsible: Outreach, Discipleship 

❖ Timeline: a one year outline of opportunities to be ready by September 2016 

 

Recommended Action: Encourage meetings, small groups, Bible studies, etc., to make use of downtown 

business and public spaces in a visible way so that FLC is seen as active in downtown life to expand 

personal outreach. Make FLC known in public events such as parades, festivals, and events downtown.  

❖ Responsible: Outreach  

❖ Timeline: a one year outline of opportunities to be ready by September 2016 

 

Other Items for Consideration 

● Using parking lot as a gift to the downtown for events 

● Partner with existing services (LSS, Pueblo de Dios, The Banquet, Bishop Dudley House, etc.) 

● Direct outreach to downtown residents 

● First Friday, Riverwalk Festival 

 

STRATEGY #2 - Invest time and resources in specific downtown needs 

Identify one need that is broad enough that many groups, people, and ministries of FLC can serve… in 

order to share the gospel 

 

Recommended Action: Get involved in the downtown elementary schools, Lowell & Hawthorne. Clothing 

drives, book sponsorships, mentoring, ESL classes, parenting classes, after school tutoring, open gym 

time, could all be helpful to families. Discover and partner with already existing programs (such as LSS 

and Hope Coalition). 

❖ Responsible: partnership of boards - Outreach, Discipleship, Youth & Family 

❖ Timeline: blueprint for how to accomplish this formulated in one year. 

 

Other Items for Consideration 

● Immigration and Refugee ministry 
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STRATEGY #3 - Outreach AT First Lutheran 

Expand and develop our use of “side door” ministries and use the FLC building and facilities to reach out 

to those who come through our building or parking lot… in order to share the gospel 

 

Recommended Action: Encourage more use of the FLC that brings more people through the doors and 

upgrade our communications and hospitality to reach out. (Things like KinderMusik, Piano Lab, Project 

Car, etc.). Adjust facilities use guidelines changed to allow more access. 

❖ Responsible: Property, Communications, whoever is responsible for hospitality 

❖ Timeline:  

 

Recommended Action: Develop guidelines and educate congregation on how to help with individual, 

immediate needs. Develop an easily usable way for FLC members to give appropriate aid, direct to help, 

or to say no. (Such as asking for help in the parking lot.) 

❖ Responsible: Discipleship, Outreach, Property, Care 

❖ Timeline: within 3 months 

 

Recommended Action: Explore the feasibility of a daycare, preschool, or afterschool program. 

❖ Responsible: Youth & Family, Property, Care 

❖ Timeline: within 2 years 

 

Other Items for Consideration 

● Recreation Ministry 

● Cafe or public meeting space 

STRATEGY #4 - Seeking the Lost [Unchurched] 

Make excuses for personal interaction and inviting into the ministry and mission of FLC and a life of faith 

in Jesus Christ… to share the gospel 

 

Recommended Action: Enhance avenues for connecting with young adults, newly married couples, 

families with newly baptized children between graduating from college and children attending Sunday 

School, and inactive members. 

❖ Responsible: Youth & Family, Outreach 

❖ Timeline:  

 

Recommended Action: Create new opportunities for new downtown residents who don’t know Jesus, to 

engage through personal contact, community service, and small groups. 

❖ Responsible: Outreach, Care, whoever is responsible for small group development 

❖ Timeline:  

 

Other Items for Consideration 

● Augustana University connection 
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Strategic Initiative 5 
WORSHIP GENRES 

Goal: Develop excellence in all FLC worship service styles.  

a. 11 a.m. Sunday service.   

 1. Recommended Action. Employ full time and/or part time staff for    

     development of 11:00 a.m. worship.   

 Responsible Party. Worship Coordinator Search Committee chosen by Worship &   

    Music Board, in consultation with pastors and staff.   

     Executive Committee for salary  considerations.  

 Timeline.   September 1, 2016.  

 Resource Requirements. Budget increase for personnel.   

 

 2. Recommended Action.  Establish musical ensemble for 11:00 a.m. worship.  

  Responsible Party.  Worship Coordinator, in consultation with Senior  

      Pastor and Director of Music.   

  Timeline.   September 1, 2016 

  Resource Requirements. Consistent worship leader for specific musical style.  

3. Recommended Action. Maintain 11:00 a.m. worship in Sanctuary minimizing additional  

    expenses, while improving amplification, lighting, and exploring 

    potential broadcasting opportunities.   

  Responsible Party.  Worship Coordinator, in consultation with Senior  

      Pastor, Director of Music and media staff.   

  Timeline.   September 1, 2016 

  Resource Requirements. Major funding for enhanced soundboard and  

      consideration of screen technology.   

 4. Recommended Action.   Model order of worship around simple, contemporary 

       format while maintaining Lutheran theological teaching.   

  Responsible Party.  Pastoral staff, together with Worship Coordinator.   

  Timeline.   September 1, 2016.   

  Resource Requirements. None.   

 5. Recommended Action. Use current contemporary worship style at the    

     11:00 a.m. Sunday worship services.   

  Responsible Party.  Worship Coordinator, Senior Pastor, Director of   Music, 

      together with Worship & Music Board.   

  Timeline.   September 1, 2016.  

  Resource Requirements. Maintain funding for purchase of copyright licenses  

      and music as necessary.   

 

b. Enhance FLC’s rich tradition of music excellence in 8:00 a.m. and 9:30 a.m. worship.     

 

 1. Recommended Action. Increase participation in all choirs by making    

     intentional contacts with potential members.   

  Responsible Party.  Led by directors of ensembles, together with each  

      member.  Consult with volunteer coordinator to   

      establish list of names and maintain a working   

      database of potential participants.   

  Timeline.   Prior to September 1, 2017.   

  Resource Requirements. Small budget increase for possible mailings and/or  

      social events.   
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 2.  Recommended Action. Evaluate the structure of the choral program to maximize support 

     of liturgy at 8:00 a.m. and 9:30 a.m. worship.   

  Responsible Party.  Senior Pastor and Director of Music.   

  Timeline.   September 1, 2017.   

  Resource Requirements. None.   

 3. Recommended Action. Invite and collaborate with high school, college,  and other 

     Lutheran church music programs in Sioux Falls.    

  Responsible Party.  Director of Music and music staff.   

  Timeline.   September 1, 2017.   

  Resource Requirements. Budget increase for possible outreach expenses.   

 

 

 4. Recommended Action.  Evaluate order of worship at 5:00 p.m., 8:00 a.m. and 

      9:30 a.m. services [giving specific attention to order of  

       worship in relation to the television broadcast.]   

  Responsible Party.  Senior Pastor and Director of Music.   

  Timeline.   September 1, 2017.   

  Resource Requirements. None.   

 

c. Attend to generational needs and contributions.   

 1. Recommended Action. Intentionally involve all ages in worship.   

  Responsible Party.  All staff and boards.   

  Timeline.   September 1, 2016.   

  Resource Requirements. None.   

 2. Recommended Action. Regularly engage, invite and publicize worship    

     through social media.   

  Responsible Party.  Media and Communications, in consultation with  

      worship planning staff.   

  Timeline.   September 1, 2016.   

  Resource Requirements. None.   

 3. Recommended Action. Partner with Youth and Family programs to provide   

    worship and educational opportunities to educate    

    and support worship.   

  Responsible Party.  Pastors, Director of Music, and Youth & Family Staff   

  Timeline.   September 1, 2016.  

  Resource Requirements. None.   

4. Recommended Action. Evaluate worship times that will maximize attendance,  

    efficiently utilize staff, and facilitate community, especially  

    during the summer months.   

  Responsible Party.  Senior Pastor, Director of Music, and Worship &  

      Music Board.   

  Timeline.   May 29, 2016.   

  Resource Requirements. None.   

 5. Recommended Action. Develop Music Academy for children.   

  Responsible Party.  Senior Pastor and Director of Music.   

  Timeline.   September 1, 2020.   

  Resource Requirements. Will need major financial support as this will extend  

      throughout the Sioux Falls Metro area and involve  

      children from all elementary schools, middle    

      schools, and high schools.  Appropriate staffing for  

      musical instruction will involve increases in the   

      personnel budget.   
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Strategic Initiative 6 
TEACHING AND FAITH FORMATION 

Mission Statement of Education Initiative: We are an inviting, teaching congregation, focused on the 

proclamation of the Gospel of Jesus Christ through fundamental education opportunities centered in 

God’s Word in the sacraments, scriptures, creeds, Luther’s Catechism, and the Augsburg Confession. 

 

Become a “lighthouse” for excellent theological and Biblical education.  All education will be 

evangelical, socially relevant, accessible, of the best orthodox tradition, and of high intellectual integrity. 
 

Strategy 1:  Evaluate, discard, and continue to develop and expand the current educational programs at 

FLC so that they reflect, in both content and process, the goals stated in the initiative.   

 

Recommended Action: 
● Scripture First-  

  a) continue to evaluate this program for function 

b) development of curriculum for various age demographics 

c) address snags in the program   

d) name a volunteer coordinator to facilitate organization.  

 

● Develop a varied education curriculum with content for post-confirmation through adult 

demographics that is theologically sound, engaging, accessible, appropriate to each age group. 

● Develop and expand an on-going teaching series that focuses on a foundation of the evangelical 

Lutheran confession. (100, 200, 300 level) 

a) An emphasis shall be made to foster and develop lay teachers/leaders. 

● Continue to develop curriculum that reaches a diverse age through the implementation of 

communication technology. 

● Utilize small group ministry to reach people where they are and to teach and proclaim the Gospel. 

 

Other Opportunities: 
● VBS  

● WOW 

 

Responsible Parties:  
● Scripture First- Adult Discipleship and Pastor Lars. Oversight by Scripture First committee 

● Pastors, both current and future, and lay people will write the educational pieces that will be 

available to the congregation.  

 

Timeline:  
● This strategy offers a rollout timeline starting with immediate needs to implementation over the 

next 12 - 18 months.  

 

Strategy #2:  Become a “lighthouse” of theological learning to the region and beyond this community 

that has excellent Biblical and theological integrity as its core.  

 

Recommended Action: 
● Continue to develop and utilize the relationship with Luther House of Study to offer exceptional 

Biblical and theological education opportunities based from FLC.  

● Develop a Center for Biblical Theological Studies including an annual leadership conference. 

● Develop a lecture series that offers various levels of learning including beginner, intermediate, 

and advanced theology. 

● Develop a process to publish and/or make available on up-to-date media, all programs, lectures 

and writings. 
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Responsible Party: 
● Current and future pastoral staff. 

● Commissioned teachers and theologians. 

● Current or future communications director. 

 

Timeline: 

● 6 - 18 months. 

 

 

Strategy #3:  Create and maintain a cutting-edge, yet fluid, communication system for all teaching, both 

spoken and written, that takes place at FLC. 

 

Recommended Action: 
● Analyze all current communication for its effectiveness.  Make necessary changes to maximize 

effectiveness. 

● Develop state-of-the-art processes that take advantage of all new communication systems. 

Incorporate all current and future programs, lectures, and educational opportunities into this 

system. This will include but not be limited to our website, media ministry communications from 

church organizations to members, communications from FLC to the general public, 

communications to other churches and their members. Make many communications “push 

communications” as possible. 

● Evaluate effectiveness of hired support services and make necessary changes. 

 

Responsible Party: 
● Current or future communications director and staff. 

● Current and future pastoral staff. 

● Church council and executive committee.  

● Business administrator. 

 

Timeline: 

● 2 months - 18 months. 

 

 

Strategy #4: Develop a seminary internship program that could be available to either/both national or 

international seminary students.  

 

Recommended Action: 
● Submit an application to Luther Seminary for consideration as an internship congregation. 

● Development of internship oversight committee and selection of intern supervisor. 

● Develop budgetary considerations for internship. 

 

Responsible Party: 

● Executive committee 

● Business administrator 

● Current and future pastoral staff 

 

Timeline: 

● Applications for consideration are due to Luther Seminary by January 31st of the year that the 

internship would be offered. Next application deadline is January 31, 2017.  
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Strategic Initiative 7 
LEADERSHIP AND ADMINISTRATIVE SYSTEMS 

“Work willingly at whatever you do, as though you were working for the Lord…”      — COLOSSIANS 3:23 

Among the eight strategic initiatives, Leadership and Administrative Systems stands out because its 

primary purpose is to serve, support and uphold the other seven. To advance our church and its revitalized 

mission, we will foster vision-guided and empowered leadership, and augment staff, management and 

office resources appropriately to better support our leaders and members. By doing so, we will help make 

First Lutheran Church vibrant and thriving in incredible ways. 

Recap of the Planning Process 
Early in the assessment process, improved leadership, vision and direction were identified as 

opportunities to become a better church. In addition, a sense of lower energy and lower satisfaction was 

expressed, making better leadership essential. These comments apply to clergy, boards, staff and lay 

people in responsible roles. The concept “administrative systems” broadly encompasses the methods by 

which church staff go about their tasks and perform the myriad activities of the church. It involves the 

many aspects of workplace functions, management and delivery, from organizational charts to computer 

hardware and software to simply making sure things get done, done right and done properly. 

Among the Priorities specified in the Church Assessment Tool, one speaks clearly to Initiative #7: 

strengthen the management and support of persons in various ministries. We seek to address this priority by 

improving leadership and administration, and thereby create a more flourishing church as a whole. 

Initiative Evaluation 
The task force performed a SWOT analysis to begin our assessment of how best to proceed. In summary, 

we outlined the categories as follows: 

STRENGTHS OPPORTUNITIES 

 Legacy of pastoral, staff and congregational 

leadership  

 Sophisticated and proficient lay leaders 

 Size and resources of congregation 

 Educational level and diverse talent pool  

 Pride in our church 

 Support and strengthen all Strategic Initiatives 

 Create a thriving, energetic and well-equipped 

workplace to improve service delivery 

 Devise catalysts to “get things done” more 

timely and effectively 

  

WEAKNESSES THREATS 

 Inadequate office systems 

 Need for synergy across functional areas 

 Clarity of vision and mission 

 Structural and organizational challenges 

 Church bylaws in need of review 

 Failure to plan and act 

 Continued decline in membership 

 Unintended attrition caused by lack of 

understanding about the opportunity of change 

 Uninvolved church members 

 

To assist with the review process, the task force sees a need for a better understanding of existing staff 

skills, job descriptions, management structure, policies, and office infrastructure and resources. In the 

coming weeks, we will meet with staff, board members and other church members to help us with the 

evaluation. We confidently know our skilled and dedicated clergy and staff will contribute immensely 

with constructive observations, comments and recommendations about ways to improve administrative 

systems. 

Strategy: Enhance effectiveness of the governance and management of programs, staff, technology and 

facilities. 
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A. Empowering leadership style with clear delegation and accountability 

  
Recommended Action 7.1 Create the job description for the position of Executive Pastor 

Responsible Party Pastor Peter in consultation with this task force and approval of the  

Executive Committee  

Timeline Completed by May 1, 2016 

Resource Requirements  Learn from the experience and practice of St. Philip the Deacon Lutheran 

Church – www.spdlc.org. Contact Pastor Mark Schmid, Executive Pastor 

 Research web-based and other resources to examine other best-practice models 

of church organization and incorporate as appropriate 

 
Recommended Action 7.2 Create reporting relationships of the Senior and Executive Pastors and staff 

Responsible Party Senior and Executive Pastors in consultation with this task force and with 

approval of the Executive Committee 

Timeline Completed by June 1, 2016 

Resource Requirements  See above  

  
Recommended Action 7.3 Undertake a reorganization of the church governance structure (church 

council and boards) to better accommodate the 2016 Strategic Plan 

Responsible Party Church Council with ultimate approval of church membership 

Timeline Begin Summer 2016 with completion by May 2017 

Resource Requirements  Research web-based and other resources to examine other best-practice models 

of church governance and incorporate as appropriate 

 

B. Shared vision and collaboration 

Comment. Our task force considers this item to have two separate but linked concepts – one is the 

“vision” that we aspire and resolve to do; the other is the functional ways in which we act on it. 

 
Recommended Action 7.4 Plan and implement a “promotional campaign” that informs, engages and 

motivates members to participate in the Strategic Plan Initiatives and thereby 

more abundantly fulfill the work of Christ in our church and community. 

Responsible Party Executive Pastor in consultation with the Senior Pastor; led by Senior Pastor 

Timeline Begin May 2016 with goal of Fall 2016 rollout 

Resource Requirements  Finished Strategic Plan 

 Additional staff/outside resources may be needed to accomplish. 

 
Recommended Action 7.5 Create a church communication plan that encompasses both internal (staff) 

and external (church and community) communication needs. 

Responsible Party Executive Pastor in consultation with the Communication Manager 

Timeline Begin May 2016 with goal of Fall 2016 rollout 

Resource Requirements  Research models of church communication policies and practice along with 

member- and public-relations practices 

 Additional staff/outside resources may be needed accomplish. 

 
Recommended Action 7.6 Implement a Staff Enhancement Program to foster improve workplace skills. 

Responsible Party Executive Pastor  

Timeline Begin May 2016  

Resource Requirements  Suggested topics include “customer service” principles; team building; 

interpersonal relationships; cross-training in workplace tasks; individualized 

professional development.   

 Consider the merits of a “certification program” that strengthens skills and 

productivity across the organization. 

 Additional staff resources may be needed to accomplish. 
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C. Gifts Development and Multiplication of “Ministries” 

Comment: This component depends on the needs and requirements of the other seven initiatives.  

We offer these recommended actions as a template to assist the other Teams with their structure. 

 
Recommended Action 7.7 Formalize the way we do leadership and volunteer identification, 

recruitment, training and succession planning. 

Responsible Party Executive Pastor with Senior Pastor, with executive committee approval 

Timeline Begin May 2016 with goal of Fall 2016 rollout 

Resource Requirements  Research best practices among church and academic sources 

 
Recommended Action 7.8 In the formation of ministry groups, select a lead pastor and a lead staffer  

to assist that ministry and to share responsibility for its progress, including 

reporting to executive pastor. 

Responsible Party Executive Pastor with Senior Pastor and executive committee approval 

Timeline Begin May 2016 with goal of Fall 2016 rollout 

Resource Requirements  Research best practices among church and academic sources 

 
Recommended Action 7.9 Examine office systems, technology and functions to improve delivery  

of services and recommend improvements. 

Responsible Party Church Business Officer 

Timeline Begin May 2016  

Resource Requirements  Research best practices  

 

Summary 
These strategies are complementary and intertwined. While governance review, revisions and approval 

may take many months to achieve, other steps are ready to advance. Furthermore, leadership and 

administrative support is to conform to the directives provided by the other seven Strategic Initiatives. 

We are fortunate to have dedicated clergy and staff and grateful for their efforts. It is up to us to support 

the Strategic Initiative by fostering leadership and equipping staff with the resources and wherewithal to 

flourish in our shared vision. 

  



– 20 – 

 

Strategic Initiative 8 
INCREASED STEWARDSHIP AND FOUNDATION DEVELOPMENT 

 
Acts 20:35  “… [R]emembering the words of the Lord Jesus, …, ‘It is more blessed to give than 

to receive.’” 

1 Peter 4:10 “like good stewards of the manifold grace of God, serve one another with whatever 

gift each of you has received.” 

2 Corinthians 9:7 “Each of you must give as you have made up your mind, not reluctantly or 

under compulsion, for God loves a cheerful giver.”   

 

STEWARDSHIP 

Strategy:  Create a vibrant, inspired and visionary culture of stewardship that is year 

around, generationally sensitive, and inspiring vision. 
A. Engaging Members – Joyful giving follows from members giving “themselves first 

to the Lord.” 

 

Recommended Action 8.1 Connect more members with other FLC members to 

create additional “faith families,” i.e. small groups, within the FLC congregation. 
 

Responsible Party: Senior and Executive Pastors, along with ministry 

boards 

Timeline:   Begin summer of 2016 and ongoing 

Resource Requirements: Task force to research best practices 

 Recommended Action 8.2 Renew personal contact with inactive members. 
  Responsible Party:  Pastoral staff and Evangelism and Outreach Board  

  Timeline:   Begin summer of 2016 and ongoing 

  Resource Requirements: Pastors, church staff and volunteers 

 

Recommended Action 8.3 Identify and challenge the congregation to become part 

of a new major ministry and mission project. 
 

Responsible Party: Pastoral Staff and Evangelism and Outreach and 

Pastoral Care Boards 

Timeline: Begin fall of 2016 

Resource Requirements: Pastors and ministry boards 

Recommended Action 8.4  Establish more connections to the downtown 

community, i.e. its residents and workers.  (For example, this may include holding 

worship services at alternative times and places, advertising church sponsored meetings 

to the community and hosting more community events.) 

  

Responsible Party:  Pastoral staff and Evangelism Outreach Board 

 Timeline:   Begin summer of 2016 and ongoing 

 Resource Requirements: Pastors and staff 
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Recommended Action 8.5  Develop effective methods for the recruitment and 

training of volunteers. 

  

Responsible Party:  Executive Pastor 

 Timeline:   Begin summer of 2016 

 Resource Requirements: Research best practices, such as the volunteer 

program developed at Wooddale Church, Eden Prairie, MN by Pastor Leith 

Anderson 

 

  

B. Communicating Stewardship 

Recommended Action 8.6 Teach and encourage generous, whole-life stewardship 

as a life-long practice for FLC members.  Elements may include incorporating a 

stewardship education component in each adult small study group, continuing to teach 

Sunday school age children the reasons for giving and identifying how their gifts will be 

used; implementing a stewardship education component for confirmation and high school 

age students and empowering them to decide the ministries or missions to be supported 

by their gifts; and preaching unapologetically about joyful giving. 

 Responsible Party:    Pastoral staff and youth and education staff 

 Timeline:   Begin fall of 2016  

Resource Requirements: Research best practices at other Lutheran 

congregations and resources available through ELCA 

 

Recommended Action 8.7 Communicate, i.e. build the case, for the correlation 

between stewardship and ministries and missions of First Lutheran.  Connecting the 

missions and ministries of First Lutheran Church with the gifts of talent and resources 

from members will promote a sense of ownership in and excitement about the church’s 

ministries to the congregation, community and beyond.  This requires effective 

communication that may include temple talks, prominently featured stories in First Word, 

prominent links to stewardship stories on the website, frequent use of social media, and 

special mailings, e.g. use of larger post cards.  In addition, providing easy to understand 

financial information about the church on a regular basis fosters transparency. 

Responsible Party:  Senior pastor and Stewardship Board 

Timeline:   Begin May of 2016 

Resource Requirements: Writers for First Word Articles; volunteers for temple talks; 

and a coordinator for regular, effective use of all media forms. 

 

Recommended Action 8.8 Provide members with readily accessible information 

about alternate ways of giving, e.g. gifting stocks, IRAs and real property. 
 

Responsible Party:  Stewardship Board 

Timeline:   Begin spring of 2016 

Resource Requirements: Publication and mailing costs 
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Recommended Action 8.9 Revise the church website for easy navigation, including 

a tab for giving. 

 

Responsible Party:  Church Administrator and Communication staff 

Timeline:   Begin spring of 2016 

Resource Requirements: Research other church websites for effective website pages 

on giving, e.g. Lord of Life Lutheran Church, Maple Grove, MN. 

 

 

C. Electronic Giving 

 

Recommended Action 8.10 Promote electronic giving.  Some people prefer to give 

through electronic banking or enables “spontaneous giving” at times when a person may 

not have cash.  The task force recommends making cards or tokens available for 

members to place in the offering plate if they give electronically. 

 

Responsible Party:  Stewardship Board 

Timeline:   Begin spring of 2016 

Resource Requirements: Cost of materials 

 

Recommended Action 8.11  Implement technology changes to make electronic 

giving easier.  The task force recommends making sure the website allows for easy 

electronic giving, including electronic giving via mobile devices. 

 

Responsible Party:  Church Business Administrator and Stewardship Board   

Timeline:   Begin summer of 2016 

Resource Requirements: Research electronic payment solution providers; provide 

sufficient Wi-Fi capability in areas such as the sanctuary, chapel and atrium. 

 

 

D. Thanking  

Recommended Action 8.12 Thank donors frequently and effectively. 
Responsible Party:  Pastors and staff 

Timeline:   Begin summer of 2016 

Resource Requirements: Thank you notes, envelopes and postage 

 

 

FOUNDATION 
The First Lutheran Foundation is a separate non-profit organization, and its sole purpose is to 

provide permanent financial support for First Lutheran Church.  Many of the funds gifted to the 

foundation come from the estates of deceased members or gifts made in memory of a deceased 

member.  Thus, the Foundation makes it possible for members to support ministry and mission at 

First Lutheran perpetually.   

 

The Foundation has retained the services of a consultant and is in the process of developing and 

implementing a plan to promote greater awareness of the Foundation and to encourage legacy 

giving by members and friends of First Lutheran Church.  The task force endorses the actions 

taken by the Foundation and consequently does not offer separate recommendations. 


